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The Challenge 

Complex projects such as data center migrations and consolidations affect the entire company, 
partners, and customers due to the increasing integration of business processes.  

This can quickly lead to production interruptions, cost overruns, and damage to reputation due to 
delays or unplanned outages during implementation. 

• How can potential risks be identified, assessed, and appropriate 
countermeasures initiated in advance? 

• How can such a project be realized 'on time and within budget' without 
being noticed by the end user? 

• Does your company have proven methodologies, freelance employees 
with the required expertise and experience from a variety of data center 
consolidations? 

• How much downtime is tolerable for your company? 
 

Data center migrations are complex projects that affect all layers of a company. In order to carry 
out a migration without affecting daily business processes, all dependencies and influencing 
factors must be known. During migration waves, the activities of several hundred participants 
must be precisely planned and controlled. Migration procedures must balance time, cost and risk 
while meeting availability requirements. A structured and proven migration methodology is 
crucial for success. 

 

Our solution  

DCR Consulting has comprehensive expertise in data center migrations and professional project 
management, gained through years of experience. With a proven and structured approach 
model, DCR Consulting is your reliable partner for conducting regional, national, and global data 
center migrations.  

The best practice approach of DCR Consulting enables robust planning from the outset and 
encompasses the following four core dimensions: 

• Organization 
• Processes 
• Technology 
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 etup project team

Assessment of current 
environment

Identification of physical 
and logical dependencies

Definition of possible 
migration scenarios

Assessment of skill 
requirements

Introduction of change  
and risk management

 election of migration 
scenarios  time cost risk 

Development of fallback 
strategies

Composition of detailed 
runbooks

Introduction of project 
progress tracking

Order, delivery and 
installation of required 

infrastructure
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Migration execution
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Our consulting approach 

DCR Consulting's professional project management always keeps the critical success factors for 
data center migrations and consolidations in focus.  

Key aspects include: 

1. Holistic consideration of the four affected dimensions: Personnel, 
Processes, Organization, and Technology. 

2. Alignment of the project with production and technical requirements, 
involving release management, departments, and integration of the 
change calendar. 

3. Identification of dependencies between applications and systems: 
comprehensive application server mapping, intelligent structuring of 
migration packages, and robust scheduling of timelines and resources. 

 

Your benefits 

DCR Consulting provides manufacturer independent advice in all phases of conception and 
implementation. Through our methodical and structured approach, you and your stakeholders 
gain clarity on scenarios, core activities, costs, and risks. Our approach and comprehensive 
experience in program management for data center migrations and consolidations ensure the 
efficient and effective achievement of defined project goals, including technical and 
methodological quality assurance. 

 

What we offer  

We have extensive expertise in the field of data center 
migrations and consolidations. The key assets of DCR 
Consulting are our experienced consultants, the proven 
approach model and toolset, as well as deep industry 
expertise in banking and insurance, automotive and 
supplier industries, public institutions, tele 
communications companies, and energy clients. 

 

 

Contact  

Volker  utz 
DCR Consulting 
 
Phone:  +49 176 621 722 13 
Mail:   volker.lutz@dcr consulting.de 
Web:  www.dcr consulting.de 

DCR Consulting: Service Portfolio 

Data Center Migration Program Management 

mailto:volker.lutz@dcr-consulting.de
http://www.dcr-consulting.de/

