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The Challenge

With the ongoing digital transformation, increasing market dynamics, and rising technical
complexity, successful and efficient management of IT projects is becoming increasingly
relevant for business success.

Projects in the IT environment are very complex and demand a lot of experience
and expertise to avoid failure. Often, companies do not have sufficient internal
resources, expertise, or experience to successfully complete their own projects.
This results in a high demand for project management in terms of quality,
adherence to deadlines, and costs, mainly caused by:

e ahigh number of concurrent projects

e high criticality/importance of the projects

e ahigh number of involved companies, departments, and segments, locations, and
employees

Our Solution

Due to a long track record DCR Consulting possesses comprehensive expertise in project
management. Based on globally recognized standards in project and program management, DCR
Consulting has developed a project management model.

Through the proven and structured approach, DCR Consulting is your reliable
partner in executing global, national, and regional IT projects.

The best-practice approach of DCR Consulting enables robust planning from the
beginning and includes the following service components:

e Program/Project Management Office
e Scope & Time Management

¢ Quality Management

e Risk Management

e Communication Management

e Monitoring & Controlling

e Change Control Management

e Project Closure & Acceptance
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Our consulting approach

The professional project management of DCR Consulting always keeps the critical success
factors of time, cost, and quality in mind.

Key aspects include:

1. Clear definition of goals and requirements:
Clearly defined goals and requirements form the basis for the entire project process.
2. Effective communication:
Open and clear communication is crucial for the success of a project.
3. Stakeholder management:
Effective stakeholder management ensures that the needs and expectations of all
involved parties are considered, and conflicts can be avoided or resolved.

Your benefits

Through our methodical and structured approach, you and your involved stakeholders gain clarity
about the status and progress of your IT project. The benefits include:

e Consistent point of contact throughout the entire project, from clarifying the assignment
to completion

e Increased efficiency through the integration of DCR Consulting best practices based on
established PM standards and experiences from similar projects

e Utilization of specific IT management expertise

What we offer

We have extensive expertise in project management of IT infrastructure
projects. This includes all essential aspects such as servers, storage,
networking (LAN/WAN), virtualization, mainframes, and the
management of associated providers. The key assets of DCR
Consulting in this regard are experienced staff, a proven approach
model, a comprehensive toolset, and deep industry expertise in
banking and insurance, automotive and supplier industries, public
institutions, telecommunications companies, as well as energy
customers.
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